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CASE STUDY 1



“We protect and improve the health of 

people around the world.”

1839

B. Braun stands for more than 180 

years of innovative solutions.

1972

First manufacturing site for the company 

in Asia Pacific. 200 employees

2022

Celebrating 50 Years in Malaysia, 

largest manufacturing site   

for B. Braun. 



Over 7600 

employees

255.000 m² 

operation area

2024

TODAY



Over 7600 

employees

255.000 m² 

operation area

EFFECTIVE 

EFFICIENT 



The Solution



Digitalization Sustainability 

Easy to Implement

e-Voice Out System



1. Input

Scan the QR Code to 

access the feedback form 

Select your language. 

Next select which 

category of feedback 

you wish to input.  

Fill in the required 

details and attach 

a few pictures of 

the issue.  

Name

Employee ID

Location

Voice Out Information

1-3 Pictures



2. Translation of data

Power Automate Flow 

creates a new 

Microsoft Planner 

Task with all the 

information included:

• Title

• Start & Due Date

• Details of voice out

• Attachments

• Assigned person

Input 

received

Data storage 

in Excel File on 

SharePoint 

Planner includes all 

tasks coming from 

new e-Voice outs



3. Processing  MS Planner E-mail notification Closing



Sample of Completed Planner Task  



Positive Reinforcement: Report & Reward 

e-Voice Out Winners  



CASE STUDY 2



Ergonomic Risk Assessment:

What Does a 

Common Process 

Analysis Look Like?

“Manual handling activities involve 

the transporting or supporting a load 
by hand or bodily force.”



Significant effort required to 

conduct multiple manual activities

 Process 

documentation

 Long observation 

period in GEMBA

 Insufficient sample 

size / data sets

 Time / Method 

study 

 Create analysis

 No anonymity 

 Reporting / charts

 Ergonomics 

observation 



The Solution



Motion Miners Technology in a Nutshell
Benefits of Motion Miners 



Approach for Motion Miners Study



Pick-up
Moving blue inbound boxes from the 

pallet or shelves onto the power pallet 

truck (PPT) to be distributed to the 

production floor. 

Storing
Storing articles on the shelves in the 

different aisles. 

Retrieving
Retrieve articles from shelf areas of 

different aisles to the production floor. 

Approach: Studied Processes – Inbound & Outbound



The workers handle Material/Items 50% of the 

time.

*Additional activities – algorithm cannot detect the 

activity within the region that is not handle, stand or walk.  

Generally, most activity involves handle 

center, follows closely by handle down and 

handle up. 

* No handle – algorithm detects activity such as 

standing / walking within the registered region or 

any additional activities that are not detected by 

the algorithm.

Graph shows that employees spent from 5% to

26.79% of their shift handling down (bending)

generally.

The peak hour of the activity is between 8am to 11am

which is at the start of the shift.

Handling up peaked at 12.30pm to 1.30pm.

At inbound/outbound 1, handle down and handle center 

are about the same percentage. (Bending activity is a lot).

At Aisle 1, there was a lot of handle up (26.8%) involved 

compared to handle center and handle down.

General Analysis of Overall Activity at All RegionsGeneral Analysis of Overall Activity at All Regions General Activity of Employees per shift. 

Areas with Most Handling Activity

Analytics



Weight 

Zoning

Lifting 

Equipment

Improvement Projects



Employee-Friendly Solution



THANK YOU


